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01. WELCOME

*We hope that this booklet answers some questions about what to expect during your time in Uganda.
It is a mixture of FAQ and general information.  We hope this booklet answers some questions about

what to expect during your time in Uganda. Please be advised Ugandan culture is rich and diverse. It can 
vary from village to village. It is best to use this document as a guideline and not the rule.

Welcome to the Hope Smiles team! All of us here in Uganda are excited to work with you. As you will 
see, you are truly welcome here! 

With Hope Smiles, you are part of a global community of leaders who awaken hearts, restore hope, 
and transform lives through dentistry. Our work is done sustainably through the development of 
leaders focused on generational impact in previously unreached communities!

Leadership makes the difference. And leadership begins with the heart. You will be working along-
side talented, passionate Ugandan leaders who live this every day. Our work here in Uganda is 
incredibly challenging but Sprit-giving. We THANK YOU for your willingness to face the challenges 
present in our world using the gifts and talents YOU bring to the table. We hope your time here 
enriches your spirit, because we find our short-term team members always lift ours!

Together, we are on a journey filled with impact, meaning, and significance.

Alongside,

Ryan Shinska, DDS
Director, Hope Smiles Ugana

THE HOPE SMILES UGANDA TEAM
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02. UGANDA

UGANDA

QUICK HISTORY & INFO

Uganda is a country rightfully known for incredible hospitality and stunning natural beauty. Ugandans take great 
pride in the “Pearl of Africa” and your time here will show you why! 

It is home to the Source of the Nile, Lake Victoria, the Rwenzori Mountains, Murchison Falls, and many National 
Parks! Fresh fruits and vegetables abound, making Uganda a wonderful place to visit.

Politically, Uganda gained independence from Great Britian in 1962. The current president, Yoweri Musevini, has 
been in power since 1986. Democratic elections take place in Uganda every 5 years.

In 2018, the population of Uganda was approximately 44 million. There are only 320 dentists serving this entire 
population – and most of them are concentrated in the capital city of Kampala!



03. UGANDA

TRAVEL

Uganda is a safe place to travel, but you want to be smart here just like anywhere else.  There has been a 
stable government in place for several decades and, though more animated than in the US, elections have 
come and gone without too much drama.  Uganda enjoys a warm, tropical climate year-round.

LANGUAGE

There are 41 languages spoken in Uganda.  Most of the people you will come in contact with through 
Hope Smiles speak Luganda, Luo, and English.  If you want to learn some basic phrases in Lugandan, please 
don’t hesitate to ask the in country Hope Smiles Staff.

HERE ARE A FEW TO GET YOU STARTED:

HOW ARE YOU?                  OLY OTYA (OHLEE OHTEEYA)

THANK YOU WEEBALE (WAY-BAH-LAY)

SIR SSEBO (SEH-BOH)

MADAM NYABO (NEEYAH-BOH)

OKAY KALE (KAH-LEH)

BE WELL, HAVE A NICE DAY BEERA BULUNGI (BAY-LA BI-LUNGI)

TOOTH (ONE) ELINYO (E-LEEN-YO)

TEETH (ALL)  AMANYO (A-MAHN-YO)

HAPPY TO SEE YOU NSANYUSE OKUKULABA 
(N-SAN-YOU-SAY-O-KOO-LA-BA) 
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04. HOPE SMILES ORGANIZATION OVERVIEW

VISION, MISSION, VALUES

VISION: THE “WHY”
Hope Smiles seeks to awaken hearts and mobilize a global community of leaders to restore hope and 
transform lives through dentistry.

This is where we are going. Each member of the Hope Smiles team is seeking a deeper level of 
heart awakening, and we hope to provide the same for you. Leaders living from awakened hearts will 
restore hope and transform lives naturally. Together, we are building a global community of 
big-hearted visionaries!

MISSION
Hope Smiles develops and empowers servant leaders (YOU!) to restore hope and transform lives by mobilizing and 
equipping sustainable dental teams in unreached communities throughout the USA, Haiti, and Uganda.
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CORE VALUES

1. LOVE: Hope Smiles team members and partners are continually seeking to understand God’s love as revealed to us 
through Jesus Christ. This is love with a particular form and shape. This is self-giving – not self-seeking – love. This is 
love in action, seeking to share the gifts, talents, and opportunities we have with the world around us. This love is 
defined by sacrifice. This love will NOT exploit or put others at a disadvantage so we can rest comfortably. Our challenge 
is constant yet simple: How can I love the person in front of me?

2. EXCELLENCE:  Hope Smiles team members and partners want to be the best. No one should work harder than us, 
no one should study harder than us, and no one should treat people better than us. We want to do great work in 
service of God. We recognize our talents are meant to be developed, and that fuels our focus each day. Each breath we 
take is saturated in significance as we develop the talents God has given us. Eventually, God will set all things right. 
Today, pursuing excellence means we do everything we can to love, learn, and improve. Throughout this journey, living 
with this mindset, God will refine our character.

3. HUMILITY: Team members and partners at Hope Smiles recognize and assert a fairly revolutionary idea – life is not 
about me.  Life is about God and other people. In pursuing that life, we find significance and meaning. Humility allows 
us to simply enjoy our journey together as we strive to transform lives through quality, compassionate dental care. If 
we are loving people well, we are fulfilling our God-given purpose.  If we think of ourselves first, we will fail at Hope 
Smiles.

4. COURAGE: Our mission is simple, but not easy. Engaging new cultures and entering into the pain of the world will 
make us uncomfortable. Hope Smiles team members and partners willingly engage the pain and suffering of the 
world. We do so by using our talent -- providing quality, compassionate dental care – to speak peace and healing into 
the lives of people who otherwise would not receive it. We learn about people who are different than us. We listen 
humbly. We courageously develop dental teams in unreached communities. It would be easier to do what always has 
been done. Courage demands we tell a different, better story when it would be easier to ignore the pain and suffering 
of the world.

5. SUSTAINABILITY: Our calling is development work rather than relief work. While short-term relief addressing 
acute dental needs is an important goal, Hope Smiles team members and partners believe that must be integrated 
into a plan addressing the long-term issues of employment, sustainability, and continuity of care for unreached 
communities. The Hope Smiles clinical model achieves this – an initial investment, or “seed” is planted in an 
unreached community. Once the “seed” is planted, it will grow into a sustainable, locally-owned dental revolution as 
local teams are empowered to transform their own communities!

Our vision, mission, and core values combine to pursue a true calling in this life – filled with deep 
meaning, sacrifice, and significance. This is what you are a part of at Hope Smiles!



DENTAL PROGRAM OVERVIEW

The Hope Smiles Dental Program is a multi-faceted effort that seeks to establish a new standard of dental care at 
home & abroad. Ultimately, we are in the pursuit of AWAKENING Hearts to Restore Hope and Transform Lives through 
dentistry.

The innovative Hope Smiles Model of Oral Healthcare is different.
 
Over the past several decades, many well-intentioned groups and individuals have approached the solution to oral 
healthcare in developing countries with traditional methodologies. Building a traditional dental clinic with standard 
equipment staffed periodically by visiting dental professionals was thought to be what worked best. But often these 
facilities fell into disrepair or were not used to capacity for a variety of reasons. Learning from our failures, the Hope 
Smiles Model emerged.

 THE HOPE SMILES MODEL: HOW WE ARE DIFFERENT

• Creates sustainability, in all its facets, through implementation of a self-funding business model, breaking the 
cycle of poverty and dependence on aid
 • Financial Sustainability to decrease financial dependence
 • Sustainable Employment for local dental professionals
 • Sustainable Continuity of Care for long term oral health
• Leadership Development for local dental professionals
• Is Scalable which is the key to the long term, far reaching impact
• Transforms the lives of providers, patients and communities alike - physically, spiritually, economically,  and 
socially

06. HOPE SMILES ORGANIZATION OVERVIEW

Without Hope Smiles, I would be very sad. I used to avoid 
spending time with people because I didn’t want them 
to see my teeth. I’m a happy person, but I was afraid to smile. 
Now I can be myself again and smile freely! My smile brings 
joy to my heart. It also lets me encourage other people 
to care for their teeth too.”

Mary, Hope Smiles Uganda Patient



FROM  RELIEF  TO DEVELOPMENT

Moving from Relief to Development first of all requires an honest, thoughtful approach to understanding the issues 
around dental care in underserved populations around the World.

THE CHALLENGES

As we began to study how to move from relief to development in the oral healthcare arena, we discovered several 
challenges with the traditional model which, over the years, have impeded the trajectory towards development. 

Lack of Partnerships
True organizational partnerships in developing countries are uncommon. For decades, most NGOs (non-government 
organizations) have operated alone, even though other NGOs within the region are trying to address many of the same 
issues. Mutual collaboration is hard to come by.

Lack of Sustainability 
Typical relief models centered on utilizing visiting dental professionals are not sustainable or effective in the effort to 
transform dental care in the developing world. Lack of consistent participation over the long-term, combined with the 
absence of initiatives aimed at truly empowering local dental professionals in developing nations, leaves clinics sitting 
idle the majority of the year. The high investment of a fixed clinic that operates without continuity of local dental 
professional leadership is simply not practical. Additionally, sole dependence on outside funding produces a lack of 
economic viability and diminishes capacity for sustainably-funded local dentists to lead the shift toward comprehensive 
care. 

Dental Professional Underemployment 
Many graduates from dental schools in the developing world never practice dentistry in their home country. A host of 
economic conditions contribute to this, not the least of which is the lack of a viable model of sustainable dental care. 
There is also little opportunity for local dental professionals to access clinical, business, and spiritual mentorship for 
personal and professional growth. Many choose to leave their native land to find work in another country. 

Lack of Access to Dental Care 
As fixed clinics can only serve a finite geographic population, access to oral healthcare is simply non-existent in most 
rural parts of developing nations.  Even in populated regions access to dental care can be limited to those whom can 
afford it.

Lack of Oral Health Education
Simply stated, there are few examples of organizations in developing countries utilizing patient education in an effort 
to prevent oral health problems.  

Inaccessibility of Equipment & Parts
Typically, the equipment installed in clinics throughout developing countries has been donated from North America 
when no longer suitable or desirable. The equipment is often quite aged, with its accompanying maintenance issues. 
Parts and services for installed equipment are virtually non-existent. Fragile and delicate dental equipment also does 
not hold up well in the physical/environmental demands found in developing nations.
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H OPE SMILES  MODEL
Hope Smiles believes international involvement in delivery of dental care in under-resourced nations needs to undergo 
a paradigm shift -- from short-term relief to long-term development. 

Our revolutionary "Hub and Spoke" clinical model develops quality, compassionate, locally-led dental teams that trans-
form lives where dental care is not accessible.

08. HOPE SMILES ORGANIZATION OVERVIEW

HOPE SMILES  DENTAL CENTER
Each Hope Smiles location features a Dental Center planted in a community without access to quality, 
compassionate dental care that functions as the "home base" for operations. Local dental professionals 
are empowered to transform lives through quality, compassionate dental care to a standard previously 
unmet in the community. Hope Smiles Dental Center teams strive to set the standard for excellence in 
the community. Hope Smiles provides an organizational structure and culture that gives our talented 
teams the tools to transform lives through quality, compassionate dental care. We do this by intentionally 
teaching leadership and our core values to each of our team members. Our work is driven by love, and 
our team members must be humble, hungry to succeed, and relationally smart. Our organizational 
culture also places the highest emphasis on effective, constructive communication throughout all 
levels of our teams – focused, one on one leadership training and problem solving creating generation 
change. Effective leaders create more leaders…who create more leaders!

MOBILE  OUTREACH PROGRAM
The Hope Smiles Mobile Outreach Program is revolutionizing how mobile dentistry is done world-
wide. The old model of holding short dental camps focused on extractions with no long-term plan of 
serving the community is not good enough. We believe everyone should have consistent access to a 
quality, compassionate dental professional. Community development is better than temporary relief!
The goal of our outreach work is to provide a "Mobile Dental Home" that transforms the lives of 
unreached communities consistently. Therefore our mobile outreach program makes a generational 
commitment to each of our mobile outreach sites. Our outreach teams serve in remote villages and 
schools every single day. It is important to note this model allows for the integration of dental teams 
from around the world to serve within the Hope Smiles Mobile Outreach program.

PUBLIC  HEALTH
We believe preventative health care is the best health care. Therefore Hope Smiles has a consis-
tent presence on local radio and television to provide proper oral health education to the public. 
The Hope Smiles Ambassador program also serves to train local leaders within each community to 
provide proper oral health education within their areas of influence. We believe communities 
must take ownership of their health, and that starts with empowering community members to 
take the lead. Transformation will take place one community at a time, led by Hope Smiles 
Ambassadors, supplemented by the Hope Smiles Mobile Outreach team.

CONTINUING EDUCATION
Hope Smiles seeks to provide all dental professionals in our region with the most up-to-date 
literature on the latest dental practices and technology. Our commitment to increasing access to 
quality, compassionate dental care that transforms lives is not limited to our own team. We host 
continuing dental education seminars open to all dental professionals in our region. Hope Smiles 
seeks to serve our colleagues through these seminars, thereby equipping them to better provide 
quality, compassionate dental care that transforms lives!



We hope our journey together does not end when you return to your “normal” life! Hope Smiles trip members are 
Hope Smiles global community members for life!

Your teip leader will be checking in with you via email at 1 week, 3 weeks, and 6 weeks. We hope to help you 
integrate your experience on this trip into your daily life – allowing you to engage ALL areas of your life from a 
more fully awakened heart!

WHAT’S NEXT?
We want to continue this journey with you. Don’t let this trip be a one-time experience. You’ve experienced 
something incredible:

1. LEARN
There’s a world of knowledge out there about global missions, working with the poor and the specific community 
you visited. We recommend the following to continue to learn:
    • Read a book from the suggested reading list.
    • Read Wikipedia articles on the country/city you visited. It’s amazing how much more you’ll understand about         
       the community when you know the history!
    • Find a local news source and stay up to date on the happenings in the community.
    • Watch films or documentaries from the country you visited.

2. SHARE
When you come back from a trip, people inevitably ask a very sloppy (though well- intentioned) question: “How 
was the trip?” It’s so broad and vague that answering it seems overwhelming. Where do you even start? Preferably,
find three deep and insightful things to say about the trip. “It was good,” isn’t good enough. Write your thoughts 
down within the first week of returning home, and prepare something compelling to tell people about what you 
saw and experienced.

Good talking points can include:

    • What surprised you about the local team you served with?
    • How has your worldview changed as a result of this trip?   
    • What did you learn about the local team you served alongside?
    • Compare your expectations prior to the trip to what you experienced.

What stands out? What stereo types were broken?
    • What did you learn about leadership and your heart?

If you have these starter thoughts, every conversation you have will become pretty profound. You now can share a
more accurate picture of the place you served than what one might find on the news or in the movies. Think of
stories to tell. Make sure you share specifically with those who gave financially to your trip!

One little note: Don’t be angry or self-righteous when people don’t get it. Most of us learn experientially, so a lot 
of people really won’t understand until they go see for themselves. Our role is simply to share our experiences!

HOPE SMILES
overview
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TRIP  PR EPAR ATIONS

In this section you will find all of your pre-trip requirements and everything you need to know to prepare for 
travel and your trip, including your packing information. The information here is a guide, so if you have any 
question as to whether something is needed or appropriate, ask your trip leader.

PRE-TRIP REQUIREMENTS

PASSPORT

You will need a passport if you do not already have one.  Allow at least 6-12 weeks for processing.  Your 
passport must also not expire within 6 months of your arrival date back into the USA.  For example, if you are 
traveling in June of 2020, your passport cannot expire before January 2021. We suggest you have several 
copies of your passport and identification (driver's license) stored in your luggage. Make sure not to keep 
your only copies with your actual passport.

VACCINATIONS
The CDC recommends getting your vaccinations 4-6 weeks before your trip. Most vaccines take time to 
become effective. Some vaccines must be given in a series over a period of days and sometimes weeks.
 
Be sure that you are up-to-date on your routine vaccinations. These vaccines are necessary for protection
from diseases that are still common in many parts of the world even though they rarely occur in the United 
States. If you are not sure which vaccinations are routine, take a look at the CDC website: 
https://wwwnc.cdc.gov/travel
 
*REQUIRED:  Yellow Fever 
(Please make a copy of your vaccination records to keep in your carry on luggage.)
 
Commonly Recommended Vaccinations:
• Hepatitis A (2 rounds)
• Hepatitis B (3 rounds)
• Typhoid
• Polio
• MMR
• Meningitis
• Tetanus / diphtheria (booster)
 
**Availability and pricing of vaccinations varies greatly from state to state. Make this priority in your pre-trip 
preparations so you are not caught off guard too close to travel time.**
  

09. PRE-TRIP REQUIREMENTS



MED ICATION
Malaria medication is strongly suggested for traveling in Uganda. This must be prescribed by a physician prior 
to traveling. Medication types/brands, dosage, and pricing will vary depending on the area, the physician, and 
potential interactions for you.

VISA

Prior to arriving in Uganda, your visa will need to be approved online. Don’t worry -- it’s easy!

Uganda E-Visa (https://visas.immigration.go.ug/)

• “Start a new application”, “Accept”
• Visa or Permit Type: Ordinary

(*Note: Ordinary Visa’s are $50. If you anticipate travelling outside of  Uganda while you’re here, we recommend
the East Africa Tourist Visa. It costs $100 and requires some extra documentation but will save you money if
you do travel.)

• Fill in personal data and passport data
• Other Data:

-Contact in Uganda: Ryan Shinska; Home  0787 423 217
-Purpose of Visit: Tourism
-Point of Entry: Entebbe
-Duration of Stay: Your duration of stay

• “Submit Form”
Please let your trip leader know once you have confirmed you receive visa confirmation.

You will then have to attach scans of the required documents to complete your application. If you don’t 
hear anything back within a week or so, you can go back to the website to check the status of your application. 
Please let me know once you have confirmed your approval

INSURANCE

It is a good safety measure to purchase travel insurance- we recommend Volunteer Card. 
www.volunteercard.com/insurance. This insurance covers medical and other personal related expenses. 

If you run into any issues when trying to register for an individual plan please let us know! 

Should medical services be required, please be prepared to pay at the time of service. Expenses should
then be submitted to the insurance company for reimbursement upon return home.
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MEDICAL DISCLAIMERS

ALLERGIES: Food allergies (peanut, gluten, etc) are extremely difficult to control for in under resourced 
nations. Due to kitchen limitations and lack of storage space, your supplemental food needs to remain with 
you and needs to be non-perishable (rice cakes, peanut butter packets, tuna packets, Chex cereal, protein 
bars, trail mix, etc). For severe allergies, plan to carry two Epi- pens.

PREGNANCY: As a precaution, we recommend that any woman who is pregnant or thinks she might 
be pregnant NOT participate in a Global Dental Serve trip due to the potential risk of the Zika virus. Despite the 
fact there are no reported cases of Zika in Uganda, the WHO still recommends avoiding travel to Uganda while 
pregnant. While the infection is generally mild, it can be very dangerous to a developing fetus and has been 
linked to microcephaly in babies when the mother is infected during the first trimester.

PHYSICAL CONDITION & MEDICATIONS: If you are over the age of 50 or have any health conditions 
(heart disease, diabetes, asthma, lung problems, severe allergies, mental illness, etc.), we recommend you 
undergo a thorough medical evaluation before traveling with us. If you have a newly diagnosed condition or 
become ill before the trip, you should reschedule your trip. Please communicate any and all medical conditions, 
needs, and medications on the forms provided prior to the trip. Medical identification (tags, bracelet, card, etc.) 
must be carried by anyone with chronic illness such as diabetes or heart conditions.

Trips to resource deprived nations can be stressful both physically and mentally, and sometimes, greatly so, 
with high temperatures, intense sun, mosquitoes, hilly terrain, and lots of walking. Anyone suffering mental 
illness or physical disabilities are required to disclose such information before the trip. Be sure to carry all 
prescriptions/required medications in your carry-on luggage. If you have a history of asthma or sinus/allergy 
problems, bring your medication, even if you haven’t used it in a long time or don’t need it at home.

MALARIA: Malaria is a concern here in Uganda, and caution should be taken to avoid mosquito bites by using 
mosquito repellant if you are out at night and by sleeping under a mosquito net. Your hotel will provide 
mosquito nets – this is not something you need to bring. It is recommended that you also take malaria 
preventatives during your stay (Doxycycline or Malarone, for example) unless you and your doctor have 
particular health concerns that prevent you from doing so.

WHAT ABOUT BLOOD-BOURNE PATHOGENS? In the case of an exposure incident, the other party will 
be tested for blood-bourne diseases. 
    --In the event the patient is HIV+, you would initiate HIV prophylaxis immediately -- the medications are 
      on-site if you are at the Dental Center OR readily accessible if you are on outreach. 
    --Your Hep B vaccines should be up to date. 
    --Hep C is more problematic, and very rare. In the event you were exposed to Hep C we would have to consult 
      with specialists Stateside immediately.

Above all, use universal precautions…just as you would in your home country!
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12. PRE-TRIP REQUIREMENTS

AIR TRAVEL & TRANSPORTATION
You will be flying into Entebbe (airport code EBB) International Airport. The airport is about 3-4 hours 
from Jinja, depending on traffic. Ground transportation to and from Entebbe will be arranged for you – 
you don’t need to worry about anything!

The driver will have a sign that says “Hope Smiles” so you can identify him when you arrive.

SAFETY & SECURITY

We, along with our partner organizations, take every step to make sure you are safe during your trip. If 
there are dangerous or unsecure conditions, we will take steps to change the daily activities and itinerary 
to make sure you are safe.

Transportation is prearranged for you to ensure your safety. Never venture away from the group on your 
own, and be aware of your surroundings and make sure your valuable belongings are secure.

To ensure your safety, we strongly advise you do NOT leave your hotel grounds at night!

LODGING, COMMUNICATION & MEALS
ACCOMMODATION
Housing and sleeping arrangements will be finalized based on the composition of each team. Your team 
leader will let you know where you are sleeping and the amenities at your hotel!

WATER
Please do not drink or brush your teeth with tap water. Purified water will be provided for you. We 
encourage you to drink as much purified water as possible. Make sure you are drinking continuously, 
even when you do not feel thirsty. We recommend that you bring a reusable water bottle. 

MEALS
Breakfast will be provided at your hotel. Local food will be served for lunch on clinic days. The evening 
meal schedule will be outlined in your trip itinerary. You will receive this 1 month before  your trip!

SHOWERS
As water is precious in Uganda, please shower with as little water as possible. It is strongly encouraged to 
turn the shower on to rinse, off to lather, and on to rinse again. 

INTERNET + COMMUNICATION
Please note that Internet service in resourced deprived nations is more expensive, and likely slower and 
less reliable than you are used to back home. If you bring your computer, most hotels include free wifi, 
and many restaurants provide wifi either for free or at a small cost.

You can get a pay-as-you-go SIM card at any of the local phone companies that have special deals for 
international calling, which makes calling and texting within Uganda inexpensive. If your phone is 
unlocked this would be wise, especially if you are intending to stay for 2 weeks or more; Otherwise, we 
recommend you speak with your US provider and looking at international calling plans.
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PACKING

BAGGAGE RESTRICTIONS

Check with your airline for baggage restrictions for carry-on and checked baggage. Be sure to follow these 
guidelines in order to avoid charges.

CHECKED BAG
Each participant should limit his or her luggage to one checked bag. You may be asked to pack trip sup-
plies with you, so leave room if you can.

CA R RY-ON BAG
We recommend that you pack the following essentials in your carry-on bag in case your luggage is 
delayed:
• Passport & color copy of passport in separate place
• Travel money (cards & cash)
• Emergency contact info
• Prescription medication
• Non-liquid over-the-counter meds (Advil/sleep meds)
• Travel pillow/sleep mask
• Change of clothes
• Toothbrush/travel size toothpaste
• Face wipes, deodorant
• Phone/earbuds/camera
• Pen (for filling out customs forms on plane)

ATTIRE
All team members should plan to wear full scrubs or scrub bottoms and a Hope Smiles t-shirt on the clinic 
days.

We request that team members abide by the following guidelines to remain culturally appropriate:
• Women’s shorts are not recommended. Skirts/dresses should fall mid-knee or longer.
• Clothing should not fit tightly or be revealing.
• Avoid printed t-shirts that advertise something that may be misunderstood or confusing
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CLOT HING

MEN:
• Scrub bottoms and tops for village clinic outreach days
• 2-3 pairs of shorts
• 3-4 simple, solid, lightweight & breathable shirts (no tank tops outside of guest housing)
• Swim trunks
• Jacket / or Hoodie
• Undergarments
• Socks
• Closed-toe shoes for clinic days
• Flip flops or sandals for Jinja Town and the Compound
• Durable sandal (Chacos/Tevas)
• Shower flip flops
• Sleep attire
• Rain jacket or small umbrella
• Hat

WOMEN:
• Scrub bottoms and tops for village clinic outreach days*
• 2-3 skirts (to the knee or longer)
• 2-3 pairs of loose-fitting pants/capris (need to be knee-length)
*no yoga pants outside of guest housing

• 3-4 simple, solid, lightweight & breathable shirts (no tank tops outside of guest housing)
• One-piece or tankini swimsuit
• Jacket / or Hoodie
• Undergarments
• Socks
• Closed-toe shoes for clinic days
• Flip flops or sandals for Jinja Town and the Compound
• Durable sandal (Chacos/Tevas)
• Shower flip flops
• Sleep attire
• Rain jacket or small umbrella
• Hat

14. PACKING

Below is a list of recommended packing items. Keep in mind that theft is always a possibility when 
traveling abroad, so we suggest not bringing anything you cannot afford to lose. 
The mantra: TRAVEL LIGHT!

DETAILED PACKING LIST



TOILETRIES
• Toothpaste
• Toothbrush
• Shampoo/Conditioner/Dry Shampoo (strongly recommended)
• Soap/Body wash
• Razor
• Deodorant
• Personal Hygiene supplies (Qtips, facewash, etc.)
• Kleenex
• Baby Wipes
• Shower sponge/washcloths

MEDICINES  
Any prescription medications you take at home (carry in bottles with the RX label on it). Bring a 
(larger-than-normal) supply of any prescription medications, and any other medications that you 
might use on an as-needed basis, such as:

• Malaria meds (must be prescribed by a physician prior to trip)*
• Insect Repellant (with DEET)
• Sunscreen (30+ proof, sweat-proof)
• Hand sanitizer (individual packet wipes are the best)
• Prescription / regularly taken OTC medicines
• Imodium AD (for diarrhea)
• Laxative (for constipation)
• Pepto-Bismol (for general stomach problems)
• Tums / Antacid (for spicy, unfamiliar foods)
• Benadryl (for allergies)
• Tylenol / Advil (for headaches)
• Acidophilus (for regular digestion)
• Contacts / solution / case

DO NOT BRING!!!
• Valuables
• Jewelry
• Too many electronics
• Anything you would be bummed about being lost, stolen, or damaged
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ADDITIONAL ITEMS & INFORMATION

ELECTRONICS 
Bring these items at your own risk  Also, be respectful with your electronics.  For example: ask before taking 
pictures, be respectful with cell phone use, etc.

• Headlamp/Flashlight
• Camera
• Memory cards for your camera
• Chargers for every device
• Batteries
• Plug adaptor and / or transformer
• Cell Phone

MISCELLA NEOUS
• Snacks

(Try to get snacks that give you energy: protein bars, nuts, raisins, trail mix, granola bars, crackers, beef jerky,
peanut butter, etc. Avoid snacks with chocolate as it will melt. )

You will need snacks for travel days and lunch on clinic day.
• Ready Brew Coffee and Teas // Flavouring for water
• Pictures of your family & friends. The people you meet would love to see them!
• Reusable Water Bottle
• Larger ziplock bags for dirty clothes
• Bible

Each morning we will hold a morning huddle and devotional before seeing patients!
• Journal

We encourage you to write about your experience each day! This helps us remember and process
what we are experiencing! We believe journaling will integrate your experiences into your life.
More on this later!

16. PACKING
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MONEY
The money you will need for your trip will be for airport snacks/purchases, souvenirs, and meals out.
You can bring cash and/or your debit card to use for exchanging money. 

Call your bank and notify them of your destination and travel dates so your debit card won’t get denied as you 
may be using it on flight layovers and in several countries within a single day. It is a good idea if you are 
comfortable with it to have your debit card with you as a backup.

If you are bringing cash to exchange instead of using a credit/debit card, bring large bills. Exchange rates are 
better for larger bills (100s) and you can not exchange anything smaller than a $20 bill. When converting 
cash, it is a good idea to ask for small denominations (1000s, 5000s, & 10000s) that you may not otherwise 
get. Correct change is not always readily available so this will help for small purchases like boda rides.

Conversion Rate:  The conversion from dollars to Ugandan shillings is roughly 3,600 Ugandan Shillings 
(UGX) for every one US Dollar.  
(The exchange rate fluctuates daily: http://finance.yahoo.com/currency-converter)

ATMs:  If you have a VISA ATM card then there is a wide network of ATMs that will give you money 
and at better rates than from the bureaux de changes. 
*Note: There are only 1 or 2 ATMs that accept MasterCard transactions.

ADAPT ORS
Check the battery packs and owner’s manuals for your devices.  Many of your personal electronics 
(iphone, ipad, laptop, etc) can handle 120v or 240v.  For these items you just need to purchase a plug 
adaptor.  Universal adaptors are great and can be purchased on Amazon or at an electronics store.



TRIP
overview



18. TRIP OVERVIEW

TRIP  OVERVIEW

PRE-TRIP
Your Trip Leader will organize one online meeting per month as your trip approaches. Please read the 
entire trip packet and come ready to ask questions! These meetings will cover the following:

1. THE VISION
• What is the vision of the local team we will be serving with?
• Who will we be working with?
• Where will we be working?
• What is the makeup of the community we will be serving?
• What is the main focus of this trip? What will we be doing?
• How can I prepare culturally for this trip?
• Our main focus is to prepare your heart for this journey!

2.LOGISTICS/LODGING
• Travel questions & lodging information

3. DOCUMENTS & IMMUNIZATIONS
• Release forms
• Passport
• Immunizations

ON THE TRIP
DAILY ITINERARY
Expectations and itineraries vary depending on whether you are attending as a team or as an individual.  Our 
team serves in the Hope Smiles Dental Center daily from 7:30 am-5pm. Our mobile outreach 
intervention teams also serve throughout Uganda in villages and schools. The hours for mobile 
outreaches vary depending on the number of patients attending our mobile outreach clinics – generally we will 
leave the dental center between 7 and 7:30 am. We always try to make it back to Jinja by 6 pm at the latest! 

DAILY DEBRIEFS
Each night you will debrief the day. For many people, this is the most impactful part of the trip. It’s a chance to 
bond as a group and to work through your experiences together. Here are the six questions you will talk through 
each night.

• Briefly recap your day: how did you spend your time and with whom did you interact?
• What was the highlight of your day?
• What was the hardest part of your day?
• Where did you see God in another person on the team?
• Where did you see God in another person in the community?
• What’s one thing you learned about the community you are serving today?
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KEEPING A JOURNAL
One of the greatest ways to remember your trip and to grow along the way is to journal. After sending out many teams 
and going ourselves, we have seen how powerful a journal can be. So we encourage you to record your memories, 
observations, prayers, thoughts and reflections each day.

FIRST DAY QUESTIONS:
• What did you feel?
• What did you see?
• What did you hear?
• What did you taste?
• What did you smell?
• If you had to describe your day in one word what would that be?

DAILY REFLECTION QUESTIONS:
• What did you see that was new today?
• What did you do today?
• What’s one thing you learned about the culture today?
• Where did you see God in another person in the community?
• What did you learn about the local language today?

ON YOUR LAST NIGHT, YOU WILL HAVE A FINAL EXTENDED DEBRIEF:
• How have you learned to serve one another?
• Has your view of God and the world changed because of this trip?
• What was the funniest moment of your trip?
• What is a moment you never want to forget?
• Overall, what is the biggest thing you are taking home with you? 



COMMUNICATION

Communication to the U.S. is limited.  Although we understand you are going to want to communicate with 
your family back home, it is important that you live in the moment and experience the real Uganda while 
you are here.  We recommend journaling as a way to remember all that is going on.  There will be internet 
at the hotel and restaurants, but it is not always guaranteed because of network and power outages.  
We recommend you and your loved ones downloading Whatsapp on your smart phones so that when 
there is internet you can text and voice message each other. 

The time difference is also a significant factor in communications. There will be a 7-11 hour time difference 
depending on your time zone.

FOOD CONSIDERATIONS

Breakfast foods will be included in your stay at the guest accommodation. 
Many bring bars or crackers to eat throughout the day when we are at clinic.  

The amount of money you spend on additional food and drink depends on your lifestyle and budget.  
A meal at a Western Restaurant is around $10.00.  Eating local food is significantly cheaper at around 
$2.00 per meal.  Imported foods like Oreos, spaghetti sauce, deli meats, and chips are available from 
supermarkets and are considerably more expensive than locally grown, fresh foods.  

The golden rule with anything, especially meat, is to make sure that it is piping hot before you eat it.  
That applies whether you cook or someone else does.  

You will eat breakfast, a small lunch, and an evening meal each day.  We will spend most days out, so it is 
recommended that you pack a small snack each day in your bag.  While the food in Uganda is quite 
agreeable to the American palate, it is important to use caution in the foods you choose to eat.  
Stay away from any peeled raw fruits and uncooked vegetables.

We will provide purified water for you to fill your water bottle.  Do not drink any tap water.  

Coffee is another consideration. Some coffee and tea will be provided at the guest lodging to be brewed, 
but if you have an exceptionally developed coffee palate, or enjoy a special tea, we encourage 
you to bring Starbucks VIA ready brew packets and your own tea bags.
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We hope our journey together does not end when you return to your “normal” life! Hope Smiles trip members are 
Hope Smiles global community members for life!

Your trip leader will be checking in with you via email at 1 week, 3 weeks, and 6 weeks. We hope to help you 
integrate your experience on this trip into your daily life – allowing you to engage ALL areas of your life from a 
more fully awakened heart!

WHAT’S NEXT?
We want to continue this journey with you. Don’t let this trip be a one-time experience. You’ve experienced 
something incredible:

1. LEARN
There’s a world of knowledge out there about global missions, working with the poor and the specific community
you visited. We recommend the following to continue to learn:

• Read a book from the suggested reading list.
• Read Wikipedia articles on the country/city you visited. It’s amazing how much more you’ll understand about

the community when you know the history!
• Find a local news source and stay up to date on the happenings in the community.
• Watch films or documentaries from the country you visited.

2. SHARE
When you come back from a trip, people inevitably ask a very sloppy (though well- intentioned) question: “How
was the trip?” It’s so broad and vague that answering it seems overwhelming. Where do you even start? Preferably,
find three deep and insightful things to say about the trip. “It was good,” isn’t good enough. Write your thoughts
down within the first week of returning home, and prepare something compelling to tell people about what you
saw and experienced.

Good talking points can include:

• What surprised you about the local team you served with?
• How has your worldview changed as a result of this trip?
• What did you learn about the local team you served alongside?
• Compare your expectations prior to the trip to what you experienced. 

What stands out? What stereotypes were broken?
• What did you learn about leadership and your heart?

If you have these starter thoughts, every conversation you have will become pretty profound. You now can share a 
more accurate picture of the place you served than what one might find on the news or in the movies. Think of 
stories to tell. Make sure you share specifically with those who gave financially to your trip!

One little note: Don’t be angry or self-righteous when people don’t get it. Most of us learn experientially, so a lot 
of people really won’t understand until they go see for themselves. Our role is simply to share our experiences!
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We hope our journey together does not end when you return to your “normal” life! Hope Smiles trip members are 
Hope Smiles global community members for life!

Your trip leader will be checking in with you via email at 1 week, 3 weeks, and 6 weeks. We hope to help you 
integrate your experience on this trip into your daily life – allowing you to engage ALL areas of your life from a 
more fully awakened heart!

WHAT’S NEXT?
We want to continue this journey with you. Don’t let this trip be a one-time experience. You’ve experienced 
something incredible:

1. LEARN
There’s a world of knowledge out there about global missions, working with the poor and the specific community 
you visited. We recommend the following to continue to learn:
    • Read a book from the suggested reading list.
    • Read Wikipedia articles on the country/city you visited. It’s amazing how much more you’ll understand about         
       the community when you know the history!
    • Find a local news source and stay up to date on the happenings in the community.
    • Watch films or documentaries from the country you visited.

2. SHARE
When you come back from a trip, people inevitably ask a very sloppy (though well- intentioned) question: “How 
was the trip?” It’s so broad and vague that answering it seems overwhelming. Where do you even start? Preferably,
find three deep and insightful things to say about the trip. “It was good,” isn’t good enough. Write your thoughts 
down within the first week of returning home, and prepare something compelling to tell people about what you 
saw and experienced.

Good talking points can include:

    • What surprised you about the local team you served with?
    • How has your worldview changed as a result of this trip?   
    • What did you learn about the local team you served alongside?
    • Compare your expectations prior to the trip to what you experienced.

What stands out? What stereo types were broken?
    • What did you learn about leadership and your heart?

If you have these starter thoughts, every conversation you have will become pretty profound. You now can share a
more accurate picture of the place you served than what one might find on the news or in the movies. Think of
stories to tell. Make sure you share specifically with those who gave financially to your trip!

One little note: Don’t be angry or self-righteous when people don’t get it. Most of us learn experientially, so a lot 
of people really won’t understand until they go see for themselves. Our role is simply to share our experiences!

3. GIVE
Upon your return back to your home country, you’ll certainly notice the wealth and extravagance in a new light.
Your perspective has been broadened – middle class in a place like America is still incredibly wealthy when
compared to the vast majority of the world. This is not to shame you or discourage you, but to let you know that
you have great opportunity! You can use your wealth and influence for good. We encourage you to think
creatively about how to leverage your resources to speak hope and peace into the larger world!

A common question we ask ourselves is this:
“What can I sacrifice today to make the world better?”

We encourage you to think about how you might be able to live more sacrificially. It is our experience that living 
in service of a larger calling enriches ALL areas of life. Talk to your team leader. Build relationships with the 
people you served alongside. Pursue the vision God has placed in your heart. The world needs leaders like you.

We at Hope Smiles invite you to partner on a deeper level with us and the people on our local teams. Or you 
may feel called to support the work of another organization. Or you may feel a renewed sense of purpose to 
engage in a project back home. 
Most of all, continue to connect your heart to everything you do. Purposefully engage each and every day. We 
are confident you will receive much more than you give.

4. SERVE
You saw a lot of things this week. Take a second and think about the following questions:

• What did I see?
• How did it make me feel?

Whatever it is, we encourage you to do something. There are immediate volunteer needs, and we are here to 
point you towards those. A deeper step would be to identify an organization in your community that helps with 
the kind of work that broke your heart in the country you visited. This could be spending time with old folks at a 
nursing home, teaching kids how to read at an after school program or helping a refugee family get assimilated 
to life in their new home.
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STRATEGY & MISSION RECOMMENDATIONS:
*you are strongly encouraged to read at least one of these books before you travel

• When Helping Hurts by Steve Corbett & Brian Fikkert
• With Justice for All: A Strategy for Community Development by John Perkins
• Dead Aid: Why Aid Is Not Working and How There is a Better Way for Africa by Dambisa Moyo

THEOLOGY RECOMMENDATIONS: 

• Mere Christianity by C.S. Lewis
• The Pursuit of God by A.W. Tozer
• Biblical Christian Ethics by David Clyde Jones

DISCIPLESHIP & PERSONAL GROWTH
• The Cost of Discipleship by Dietrich Bonhoeffer
• Every Good Endeavor by Tim Keller

UGADA TEAM PERSONAL RECOMMENATIONS:
• The Wizard of the Nile: The Hunt for Africa’s Most Wanted by Matthew Green (Uganda)
• The Last King of Scotland by Giles Foden (Uganda)

BOOK RESOURCES
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